Introducing the Lotus Program
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The Lotus Program is a special residental home for those who normally would get admitted to wards of mental health hospitals due to their presenting problems. This unique program was established by the Feldmar Institute in Budapest.

The founders of the Feldmar Institute are: Andrew Feldmar, Zsolt Bugarszki, Dorottya Büki, Miklós Fehér and Richárd Rados. The Lotus Program was initiated by the world famous Canadian-Hungarian psychotherapist Andrew Feldmár and by a social worker Zsolt Bugarszki.

There are a few therapeutic communities all around the world ever since the 1960s. The first very successful initiative was established by the legendary Scottish psychiatrist R. D. Laing in London. Kingsley Hall, established by of the Philadelphia Association had been working between 1965 and 1970. These efforts were so successful since the 70s that, several new communities were established with the support by the local governments of London. In 1974/75, for instance there were 7 such households in London. The aim of these communities is to provide an asylum for those who are disturbed and disturbing, frightened and sensitive. 

Inspired by Laing, the american psychiatrist Loren Mosher established the Soteria Project in California. Beside running the new community Mosher has run empirical studies showing up statistically significant evidences for the effectiveness and cost-effectiveness of these kind of residental homes.

In New Hampshire (USA), a new community lead by David Goldblatt opened its doors in 1978. It is called Burch House which was working as a civic organization for 10 years and became an official program financed by the State. This idea of the small residental homes, as a safe haven, came back to Europe in 1984. Based on the success of Loren Mosher, the Swiss psychiatrist Luc Ciompi established a community in Switzerland called, Soteria Bern. This house has been working for more than 20 years now, being a part of the Swiss mental health system.

Today, there are more than 20 Soteria initiatives all around Europe which can be found in Switzerland, Germany, Italy and Sweden. And under different names, there are several other communities in the UK, Denmark, Norway or France. 

An article from the 60s described these communities like this:

„a place where many former views could be changed on normal and abnormal, conformist and deviant, sober and extreme experiences and behaviors. Nobody got seduced by drugs, strange behaviors which were unacceptable outside were accepted there. It was a place where people could be together, leaving enough space to each other during their recovery.”

Kingsley Hall in London helped more than 120 asylum seekers to survive their crises without any one committing suicide.

The Soteria projects just like Kingsley Hall provide environments where residents can express their experiences instead of hiding them, however disturbed or disturbing they are. They considered the crisis not just like a potential danger but also as a chance for finding a new balance at the end of the journey.  Instead of „break-down” the possibility of „break-through” was conceived.

The special place within a house like this is the „soft” room. Asking the former staff members of Soteria Bern, they remember the room like this:

„There is closeness, just being with the other in those extreme times. Very intense relationship with the residents and with the staff members too. It brings me warm feelings even now. It’s a place where you can exclude all the disturbing impacts of the outside world. It was amazing to see that even the most disturbed people became calm within 2-3 hours at that place. Those who are in a so called psychosis react intensively to everything. The furniture, chairs, cupboards, pillows, cups, pictures and of course people will have a  certain meaning in that altered state of mind. If we can reduce the disturbing elements it can be relieving. The problem of closeness is an evergreen question. Closeness can be supporting and containing, but also frightening and threatening. At times both, together. It depends on the sensitivity of the team member if he or she can recognise that that got too close! In that case, its better to move to the opposite corner of the room, just being there without any active communication. I acted like this quite often, reading or knitting there, if there was any communication it was rather a „small talk”, about common things. It’s impossible to be together for 24 hours so intensively.”
„First of all, it’s about „being with”. Just simple being there, being ready and if anything happens, if the resident wants something or just wants to expresses something. I like to talk, I am good at it, but at times I just give a massage or gentle touches. Holding each other’s hand, touching his/her shoulder, caressing his/her head. It works very well. At times we are writing short notes to each other in the room. Exchanging little letters especially if someone doesn’t want to speak. It can be very interesting. At times we are drawing and painting and then we look at our work together. 

At times there is silence in the room. For hours, or even for the whole day. The best is, that you have enough time. The silence can be as long as it is nessecery to be. You can start to talk the next day, or two days later. ”

The mission of the Lotus Program

To provide an asylum where disturbed, frightened and disturbing people can find a refuge. Our aim is to establish a supporting and containing environment where the community of the house (staff members and residents altogether) will be able to give time and space for people to solve their problems and dilemmas.

The program is lead by Andrew Feldmar (Canada) and Bugarszki Zsolt (Hungary).

Our recent sponsors:

· Feldmar Institute – School Of Women

· Jaffa Kiadó (Jaffa publishing company)

· Soteria Foundation (Budapest) 

What do we need:

To start the Lotus Program we need:

a min. 150 m2 apartment in Budapest for max. 3-4 persons

The apartment has to have 3-4 small individual rooms, and one large living room for the community activities + bathroom, kitchen.

As a next step we would like to run a family house for 6-7 persons

The house has two floors, upstairs we can find the living rooms of the residents, downstairs the community room and the so called „soft” room. Around the house we need a garden or a large yard for outdoor activities.

Furniture, equipments, tools for the household of the apartment/house

Financial sources for mantaining the services of the Lotus Program

What do we have:

more then 50 enthusiastic volunteers to be the member/worker of the Lotus Community

a professional program and very clear mission and aim.

experienced partners that have been working in this field for decades

publicity provided by the Feldmar Institute in the leading Hungarian media

What we can offer to our sponsors:

Taking part in a very humane, humanistic, and unique initiative 

Publicity through our media events
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